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SOPC | ICANNG6

ccNSO update, 5 Nov 2019



Topics of the 3" Nov meeting

* Overview of forthcoming strategic and operational
planning (Finance team):

e 17 Dec start of the FY21 comment period.

e Coordination with gNSO.

* Working method: how are we going to address the
upcoming planning modus operandi.

e Review of the Charter: included review of roles and
responsibilities and Membership



Charter review

e Scope of the SOPC
* Activities
* Participation

* Membership



Next steps

e Secretariat and Chair tasked to come up with a
draft plan to:

* Improve the work methodology for the coming FY21
comment period.

* Engage with the community and get at least 5 new
members onboard by next meeting.

* Review the charter.
 Structure the cooperation with the gNSO.

* SOPC members who attended the Sunday
workshop committed to contribute to refine the
plan that will be shared as Google doc.



THANK YOU!

giovanni.seppia@eurid.eu
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